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Business plan 2027-2030

Chez Pernelle

36-month financial forecast, March 2027 to
February 2030. |lssued for Pernelle Vasseur.

€101k
cash
end 2029

202 2028 2029
Issued 18 October 2026 Amounts in EUR, excluding tax
Monthly forecast over 36 months. Figures built from the founder’'s own assumptions.

Fictional example - A business plan is neithar finangial advice nor a guarantee of funding,



Example

Business plan 20272029
K " I

36-month-financial forecast, January 2027 to
December 2029. |Issued for Aoife Brennan.

€133k
cash
end 2029

2027 2028 20248
Ilzzued 18 October 2026 Amounts in EUR, excluding tax
Maonthly forecastover 36 months: Figures built from the founder's own assumptions.

Fictional example - A business plan is neithar financial advice nor a guarantes of funding,



Tames d"Ourika businass plan 20272030

Fictional examplie ‘LL, Terres d'Churika

+ Three-year profit and loss

From revenue to net profit, year by year. Variable costs and marketing move
with sales; fixed costs and salaries do not:
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In ELIR Yoar 1 Yoo 2 Year 3
Revenue 245121 383,212 487384

Variable costs (110,304) {172 445) 1219,323)

Marketing 136.768) {67,482 (73,108)
Contribution margin 98,048 153,285 194,954

Fixed costs {33.600) (34,272 (34.057)

Salaries incl payroll taxes 68.580) (90,160) (112.575)
EBITDA (4,132) 28,853 47421

Depreciation (10,000) {10,000) (10,000)
Operating profit (14,132) 18,853 arazi

Loan interest (1.780) {1,316) 817
Profit before tax 115.821) 17637 36,603

Tax'on profit - 323) i7.321)

Net profit {15921) 17,214 29,283

Ratios Year 1 Year 2 Yaar 3
Revenue growth n/a 56.3% 272%
Contribution margin rate 40.0% A40.0% 40.0%
EBITDA margin -1.7% 7.5% 9.7%
Met margin -6.5% 4.5% 6.0%
Capacity used (average) 24.4% 38.2% 48.6%
Terres d'Ourila Fictional example - & business plan s neither financial advice nor a guarantee of funding. 44.8



Merthbridge Clinie, buzsiness plan 2027-2030

Fictional examplie E Northbridge Clinks

s Cash over 36 months

The bank balance.at the end of each month, including equity and loan. The
dotted line shows it with no funding at all: its lowest point measures the need.

— Cash at month end - - Cumulative, without equity or loan
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By quarter cash flows for the guarter and balance at guartesend, in thousands
Q127 02 27 03 27 Q4 27 o1 za Q225  0Q32s G4 28 mza Q22s (3 24 B4 24
Operations (11.9) 10.5 22 346 48.0 343 195 386 42.6 3J0.B 26.2 418
Investment (250.0) - - « - - - - - - - -
Financing 2881 {119 (129 (118} {119} (118} 70118 (118} (119) (118 (119 (118)
Closing cash 26.2 24.8 151 379 T4.0 96.5 1041 130.8 161.6 1805 1949 2248
By year
In CAD Year 1 Year 2 Year 3
QOperating cash flow 35390 140471 141,479
Start-up investment (250,000) - -
Financing cash flow 252477 (47523) (47.523)
Change in cash 37,867 92,948 93,956
Cash at year end 37,867 130,815 224,771
Working capital at vear end 26534 30617 31.360
DSCR (EBITDA - tax) / debt service 1.30x 3.04x 299x
noial edvice nor a guarantee of funding. 548

Nerthbridge Clinic

Fictional example - A business planis neither fina



Stuto Lumen, buginese plan 20272029 Fictional axample h Studio Lumen

s Funding and break-even

What must be funded at the start, with what, and from when the business
covers all its costs on its own.

MNeeds and resources curplus of 250k

Start-up investment reak-E

Cramer's eguity Bank toan

Loan of £60k oder G0 months at 6.0% Yeaar 1 Yaar 2 Year 3
Interest paid 3,311 2657 1,962
Principal repaid 10,608 11,262 11,957
Outstanding principal at year end 49,392 38,129 26,172

Fixed monthly instalmesis £1160

When sales cover all costs
= pfonthly revenue - - Monthly break-even revenue

Manth 7, July 2027 £3BK

g Jo Ner™ 000 WYY L esssssssccssgidsseasas £20K

Jan 27 Jul 27 Jan 28 Jul ZB Jan 29 Jul 29

Break-awan feard Yaar 2 Yedr 3
Fixed costs to cover 167,911 194,698 222,949
Annual break-even revenue 262,362 304,215 348,357
Margin of safety 10% 30% 30%

Real cushion (lowest cash balance, repayments included): £42K in July 2027
First tirme above break-even in month T (July 2027): year 1 ig-dbove break-even on an annual ausrages (+10%), with slx months balow
it; consistently above from year 1.

Sector illustration, royalty

o

Studio Lurmean Fictional example - A business plan isneither financial advice nor a guarastae of funding



3 BAKHITA LOGISTICS Ty

Business plan 2027-2029

Bakhita Logistics

36-month financial forecast, January 2027 to
December 2029. Issued for Omar Haddad.

AED 475k
cash
and 2029

2027 2028 2029
Izsued 18 October 2026 Amounts in AED, excluding tax
Monthly forecast over 36 months. Figures built from the founder’'s own assumptions.

Fictional example - A business plan is neithar finangial advice nor a guarantee of funding,



